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ABSTRACT 

The role of community education is to ^provide 
educational, recreational, cultural, and other reflated community^ 
services in accordance with the needs, interests, and concerns of the 
public, eaopexalrion between community schools ^nd community colleges 
in community education efforts should result in less duplication of 
effort, expanded use of facilities, better use of 'tax dollars, 
improved instruction, expanded programs,, and better se'rvices. The 
community college's role, in this cooperative effort* is: (.1) to 
support and encourage the community school; (2) to^ work closely with 
the coordinators in the various communities and offer assistance to ^ 
them; (3) to offer college classes in the local school districts^ 
where there are no community schools; (4) to help coordinat.e a needs 
assessment in a community wheire there is no community school program-; 
(5) to set up a curriciilum for training community school coordinators- 
or directors;' and (6) to offer counseling' facilities ^o high schools 
and the community at large. During the 1974-75 academic year, *• 
ClacTcama:^ Coi^munity College ;(Oregon) 'foun^, such a cooperative program 
economically and educntional^y :^ound. The ^J3 program proposal Xs 
appended, along with a statement qf policies and procJ^4ur^s which' 
should be of use a^ a protptype Jf or the implementation of similar 
programs, (Author/NHM) / 



; 



" Documents acquired by ERIC include many informal unpublished* * 

* materials, hot available f rom ^other sources* ERIC makes every effort * 
to' obtain* the best copy available, nevertheless, items of ma'rginal ♦ 
reproducibility arp often encountered and this affects the quality * 

* of the mic^Qfiche and halrdcbpy reproductions ERIC makes available * 
♦-via the ERIC Document Reproduction Service (EDR^), EDRS is not * 

* ^responsible fo|^^the quality of ^he orioinal document* Reproductions * 

* supplied by ED^fe^e the best that can-^be made from the originals ^* 



C" 



■ \ ■ ^ . ■■ - .^^ 

, • . U'5'0ei»ARTMeNT OF HEALTH, 

r , . • % , EDUCATION ft WELFARE 

\ MATIONAt INSTITUTE OF 

\ * , EDUCATION 

\ * TM'S DOCUMENT HAS BEEN REPRO 

it« *T ^ ^ « OWCEO EXACTLY AS RECEIVED FROM- 

/•A New Role for Corrmunity Miication in the Conrounity Colle^^l7!'.T^^^^^ 

througli Cooperation ^vith Conminity Schools" V^V^l^c^^^u^lll^^^^^^ 

' ^ ^ * • EOUCATfON POSITION OR POLICY 

Marvin Weiss i ^ 

Before we. can discuss what the role of Comnunity Education is, we 
y ' * y ^ 

ought to define Comnunity Education. This' term has been bantered about 
in the past several years by conmunity school personnel an4 recently by \ 
• comnunity college people. At one time the term. Adult or Continuing 
Education, seemed to.be what most educatd^s were using; however. Community 

■ Education has a broader meaning and. is much more inclusive than the' ■ \ 
' Continuing or Adult Education concept. . . ' 
^ epne basic objective of Community Education at Clackanas Community^. 
^ College- is to extend class and activity offering? as close to. the consumer ' * 

as possible. The administration *and the Board of Education have the * 7 ^ 

^ • \ ' ' • - ' ' 

philosophy that Comnunity Education should include all 'ages of people; 

not, jpst "adiUfes." Vfe jDelieye th'at wherever there is a need within- oiur* j 



: 

tjollege district 3 it behooves us t^Satteirpfe to meet that need with whatevei? 
resources the college has at 'its disposal. Comnunity Education involves' 

^'.many facets of our-* community . It' would be trite to say it involves people , 

* ^ - * ; : ^ o-' " ' / ' 

•from a^ge t)ne to 100; however ^ we do not have a^ restl?ictions, either: 

minimum or maximum, for people who v/ant t6 take Comnunity Education classes/ 

One-^f the few restrictions we do have is the- minimum class enrollment." In 

order to nake this a self-supporting program, we must have af least I2 

people enrolled in each college class . However, there is no minimum class 

size for community school ,classes/ ^ ^ - 

• % ' . ' ' . " ^ • 

Ha// then can the people who need and want thfs type /o£ educ^ttibn receive 

help? One thing Clackamas is doing, i^ fco take the .college to t^e* community . 

There ^e appj^-oxina^eiy 150 ,.000 people living in our college ^district, withifi 

an area- of approximately l,i|00 Square miles. Durjji^'^the. winter term, for 
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exanple, we offered classes and other activities- iri hO different locations. 
Some of the facilities used were school l^^ldings, churches, grange halls , 
retirement center^, private hom^s, art studios , or any kind of building* 
where, space was available in the conmunity* In addition, we offered 'a 

3er Qi; classes in Conmunity Education on our own cairpus* We cmstantly 
prorrSpte the Corrmunity Educaticn concept ^through the media by telling people that 
ifYhey would like to see a (jlass offe^, they^ should call our Conmunity 
Education office. and we wiil try to find a/t€a^her who will teach the class 
^ at a location near where people want it\^ 

How can one achievi a progrimfof cooperation with other agencies . ii) ^ 
the^^ollege district? In our college^ for 'e^uiple, there are thr^e {3) 
, ^ . comni^ity schools now operating with four W inisre.c^Qiing their dpdrs on ' 

, July 1, 197'^. This means that seven of the ten local school districts will 
/ be a part of our cooperatiye',:^rograin. ■ , • ' ^ " 

! ■ ^ a- recfent five state study which I completedj there was much agreement 
that cooperation between coimiunity colleges arfd cormiuni^y schools was 
necessary. In fact, 91 percent'' of the respondents to the survey indicated ' / / 
tnat a prografti of cooperation was not only feasible,^ but^hi^ly desarable. ' 
' 3 We I'ound in the past 18 months at Claclcamas •.that a, cooperative program is ^ 
'economical];/ and educationally sound. Obviously, to have this program - 
work effectively it means thai the. conmunity ^.college personnel and the 
coimiunity- school personnel must not allow "errpire building" to^take place- ' * ■ 

Another question that fias often been 'asked is^ who should be responsible 
for financing the .Cormiunity-^ Education pro^r^ at. the Iqcal level^Mdiit ^ 
people might say the cormnunity schools *or the local scjiool districti^ ought , 

to finance it. ^We^ at Clackamas Coimunlty College 3 feel differently 3 and ' ^ \ 

' . * ^ ^* * * 

our V^ilosophy is that both tfie cormiunlty school and the coimiunity college 

should havfe the responsibility for. financing the program of Community 
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Education. Why is that necessaiy? ^S^sically^ the local community schqol 

' •directors v/ill want to work mere closely with our stal'f and will ask for 

^ more college oredit classes and ot^^r^ctivities when there is a cooperative 

financial arrangement. Since wfe pay a part of their salary , .they consider 

theniselves a "part of our team." » * - 

VJho should be responsible for super\d.sahg the instruction program? 

At' Clackamas wp believe that the Director of Community Education has those 

responsibilities in the areas where there are no comnuniiy school programs. 

VJhere.the Ibcal districts have coihm^ity schools ^ t]ie Director of Cormiunity, 

Educatioh works most closely with the community school directors in super-- 

vising Vip instiTUctional program. Any coliEeg^ credit classes that are held 

' V" ' **. ' ^ 

in the^ coirmunity schodls still are ^pervised byJrfie local director :^ however 

if problems ^arlse^ the local coordinators ct^tact the Director of Community 

^Education ^t the collegq an^ he. works Iwith the instructors who teach those 

college^ credit clashes. Our director is out in. the. comnunity four nights 

a week and is expected to be available for the Ipcal coordinators. 

We believe that if the «ole of t^e cdhrrifunit^y college ^d the role of 

the coimiunity school is understckxi. and accepted/ then the quest icn who 

Should have the responsibility for fJjiancing and supervis^g the Cormiunity . 

Educatioij^rograins.can be answered in aSvorkable and meaningful n^er. - 

then Ms the plan that' the community^ college at Clackamas has 

for the cooperatidn-and coordination with docal schools? First, -the ' ^ 

* y . • • 

administrate^ ana Boar^d of J5ducation.at Clackamas Ccmo^unity'to.lleg^ 

agree that<the role of the college 1^: ^(f) to provide administrative 

persbnnel who become Consultants to community schools and to cormiunity 

leaders in st^arting corrslfiunity schools^ (2) to become a catalyst for pro- 

moting^ expladnina and expandihg Community Educe^tlon and the cormiigiity 

s(Shdbl concept^ (>3) to act as a resource to local school districts ijci 
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organlzihgv Stipport for the coimiunity school ^c«icept , %and (k) to work on 
a supervisory and/ot^ cglleagueNrelatianship with the local coimiunity school^ 
^(^ectors OP * cbordtoat ors carrying out that rol^^he,,aciiMnistratic^ . 
has develpped a plab accep^le to^c^i school distriQt€ whereby the 

college pays fi?om one--fourth une-haTf of .the salary of , eacji director 

' \ • ■ , ' * * ; 

or coorcfeiiator in the corrffnunity schools./ By paying part of the salary . , 

. of this aocal' coordinator, 'the^llege' DOES NOT PAY for 'facilities/ ,\ ' 
m those school districts and the r^sult| is a greater use of classrooms/ . • 
by the local populace, ^The- cormiunity c(illege personnel work closely ^ \^ , 
with-'the local coordinator's , yet our oWectives are to allow %he local 
school^ districts' rnaximum f'i^eedom in planning and executing their own ^ 

Commanity Education progcains- The c611ege offers its services by providing 

' / , ' ' . ' > 

ela^room instruction arid supervision tor college sponsoi?ed classes~bot 

cre^dit and nor>rcredit. The cpimidn^^ schools have tfi0 fle^^Stiity to | 



offer many kiiids of activities and claisses taug 



3onsiiunlty schools ir 



. volunteers • All 



of the consiiunlty schools in- our cbllfegfe- -district utilize volmtejr 
instructors • This keep&-:j;he^ costs down, as there is a very small fee 
for' actlYitie^s' and classes. In thatjv/ay, the many needs"^d,wants^of 

that coiranurdty can be met . \ ""f - . < ' 

' ' ' ' * 1 ^ ' ' . •• 

, ' What duties does the local coiraiunity school director haVe? He is 

responsible for the' registration of 'students, .for preparing class schedales 

urtder'the direction 9f the Communiti EduGatiai Director, for. room assign^' 

mentsvof all classes, and 'for ti^cHer recruitment, wheriaver possible, in 

the buildings to which he is ass5.gried. In order to get' the job done, 

.! I ^ ; . 

•these Ipcal coordinators or" directors have tnfe opportunity, and are 
encouraged, to use v;hatever college resources t-hat are a>!^ail^ble* < 
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V/e are now encoiit^a 



encoiuraging all of our departnients —college transfer ,^^cupa- 
ticnal, counseling^ and conynunitJy education to, tend support to the lOQal < 
sch<^l cooixiinators, v/hen^yer they ask for helgf ^ 

The Community Education area of* the domnunity^ college and of the- 
comnunity schools havte ^parate roles; ^however, they- do con^ement each 
other- r^ffer the following^supes^^ as w§ se^r tl^ role of Coirmurjty, 
Ek^ucat^cn. in a conimunilar^-tfollege ; ;^ - % \ * ' 

1- Off^'college courses^ both credit and non-cr^t> tJb all' who ■ . 

^can be^fit from them. ' / ^ . - . - / , 

2*- ^ Offer courses and activities which ar;e* no^ part of tfte community ' 
schodl prograjip. , ' . / - ^. 

/3. Offer a wide range of occqpational and lower division transfer 
* * • ^'""'^ 

creditjjourses in addition ^to adult/^np^nity ^udation coux»ses- / 

, ^ '^-^^ • ^ ^ • , 

, Assigi staff members as consultants or facilil^^'ors to community 

• ^ • ' f ' . . ^ 

, ^ schools. • ' . • C , - * 

'5- ^ Offer services to Gorrmunity schools even when the jcormiunity''colfege 
^ persmnel are not specifically asked by coimunity. school administrators. 



5. Have tuition and fee^ which^ ar^^^ixfferent from comnynity School 
fees- (Sihc^ the community schools use volunteers^ their costs 
) aa?e much lower.) • . . S • 
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7* Be responsible for comnunity education in the college, district 
v/here there are no cprmunity. school programs. 
. ^8. Develop ^rai^iog programs for p^ark-professiorials^ comunity school 

. directors^ coordinators and other related personnel.' 

\ ' * • • ' > 

! A suggested role for the. fcotmiuniby schools iii this' cooperative program 

1. Offer couihses appropriate to^heir local community x)nly. - — r-^ 

2. Ctffer programs different from coimiunity colleges when the 'coiflmunity 
.schools are in locations separate from the comrtinity college. ' 
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..3. Off^ courees and progc^ wjnicb-, are* flexible in length , in 
staging dates 3 an^;^ class hours feaught, ^ 
Utilize volmteer arfd non-volunteer instructors regardless of 
whether or not^ they are certified. (Only if v/e ask for relrrburse- 
^ rnenfe, *^we certify the cormiunity i^chOQlL 'instructors*) 
5» Ail^w^ople from other cpmijwnities ^o participate irj? local 



^ c6imiunity school progr^ips^and activities g^^j^ wh^3^there/is 
^ , available, space^ 

In *svimmary^ the basic objlectives of Coimtunity^ Education\as we view* 
^it are: ^ (1) to support and encourage the coimiunity school and its cmcept^ 
t2) 'to work closely with the ooordinatolfe Jin the v^-ious -^communities and 
ofjfer assistance' to them whenever possible, (3) to offer college' clashes 
in the local school districts where there are no coirmOnity school programs ^ 
(^O^to tradn para-professionala who ,can work in these coinnunity schools 
or in other areas of the college district, (5) to help cdordinate aheed^ * 
^assessment in a comnnunity where there is no community school iDrogram to 
' fincj out of the needs and desires, of the' conkunity, and 'then, (6) to set 
a cun^iculum for train'ing \jomrnunity school coordinatoi's or directors.*'^ 
In addition, the college has its counseling '^taff go to' the various 
high schools wher^they visit students reguldtly.. Counselors also are 
ayailable to^any persons who need "help whether or not they are ^qnrolled 
ii> classes.- By of f ering this broad Scojie of educational servi-ces, we^ . 
fpel that we 'can r^ach out- to those people who need and want Community 
Education. V/e continually strive to inf on]i the people, find out their 
real needs and wants, jjitef^lst them in something, and then involve them. 

'IW:car ^ 



CLACKAMAS COMMUNITY COLLHljE 
COM^nJNITY< EDUCATION * 

M n j*o • ' . 
May 21, 1974 

'f- 

FROM: ' Dr. Mar v- Weiss and' Bob El lis ^ ^ 

ended Ch — -~ — — ri^l^---- 

' ^ with North (5l£ 



TO:. Dr. Jphn Hakanson 



SUBJECT: Roconimendcd Changes in Conimunity I;duc?ition Pro^ani 

Slackanms vSchool District .#12 



A Proposal (see attached) was submitted to the Clackamas Community Colle^^e 
Board, Dated October 30, 1973, concerning !a joint Community Education. and 
North Clackamas Sc^hool District #12 Community School Program. 

Subsequent administrative review of the Communi^ty School Program has yielded 
the following recommended modifications of the October 30, 1973 Proposal. 

1. Clackamas Community Collie contribute ofte-half salary 



to a full-time 'Community Ed^atiofi ExeciJftlve Secretary in 
kamas School District #12'. * Assignment^ shall 



the North Clackamas School District #12. 'Assi^ment^ 

be 240 days. In aildition, the Community College and North 
Clackamas School District #12 shall fund,* share-far-share,' 
part-time Community Education Aides in designated buildings. 
*Both Clackamas Communitx College and North Clackamas 
\ School District "#12 have budgeted $20,000 each for 
the -1974-75 Program. Obligations undfer th^s agree- 
ment shall be construed. to not exceed the budgeted 
amount. - 1 - 

• ^ V t 

2. The North Clackamas School lOistrict #12 Community Education 
Program be cooperatively administered ^y'design^ted North 
Clackamas School District and Clackamas Community College 
staff. The Executive Secretary and the part-time Community * • 
Education Aide^ be responsible for* the Prpgram and report to 
North Clackamas Sqhool District #12 administrative officia^fs. 



J. First recrui'ts to reaching assignments be North Clackamas 

School District #12 staff. (Exceptioijs would be Clackamas ^ ^ 
Community College-staff when the class dffered is part of 
their full-time instruction assignment.) Second recruit^ 
be Clackamas Community College staff; Third recruits be'^from 
the community, at large. . \/ 

4. Any Adult Education Program or class vising North CJackamas 
School District materials or supplies be assessed student lab 
- fees and all sucb fees gp to North Clackamas School. District 



■pSc 2 f 

5. Courses offered be ppen jto all'cpmer^ with preference giv^n, 
to North Clackamas School Di^Jtrict" patrons. Reciprocity 

in \jnrollni6nt apply between Viorth frlackamas Scuool District 
,1/12 and neighborinn districts. " \ ^ 

6. Matters pertaining to Community Hducation shall be under . 
the review' of ^the buildirig appointed advisory committee* 



^7. 



Clackamas Community G6lief;*e will provide an orientation 
session for building principals participating, iir Community 
Education programs* Tl\e College will also provide' orienta- 
tion ^nd in-S9rvice sess^ns for the Communi'ty Education . 
Aides ^nd Executive Secretary a^t selected timjBs throughout 



the yqar; 
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AJTACHMENT ^ ^ . • October 30; 1973 



* \ . I974-7S SCHOOL year ' ^ 

^ . X ' 

It has been the hope of North Clackamas School District '^12 to 
expand its Community School Program beyond only a few schools 
to an entire attendance area and even eventua;ily', to each at- 
tendance area of the- district; ^ ^ '4 ' 

* \^ . 

Inasmuch as the goals of t^je Community School Program are entirely 
compatible ^with Adult Education goal$ and inasmuch as Clackamas 
Community Colleg\and North Clackamas School District* ^^12 thercin^ 
have a commonly-shared interest, it is 1aer,e proposed that: 

1. Clac^^ama^s Community Coll^ege contribute on^half {U) 

' salary tVV full-time Community Education C5\)Minator 

in each of the North Clackamas School District //12* 
hiflh'^chool ikjtendance areas (i^e. 3 -x^.S F.T.E- = 
I.S F.T.E.)'. Coordinators Jiold a minimum of ' a Bachelors 
Degree, and have training ^n community cducatijoi and/ 
or education/ Assignments shall' be 240 days. 

2. jrhe No^th Clac)camas School District //12 Community Educa- 
^^tion Program be cooperatively administered by designated * 
North Clackamas Scliool District and Clackamas Community * 
College staff. JThe three Community Education directors 

be responsible for the program and report to North jClack- 
- ^ amas Schooi^District #12 administrative officials. ^ » 

^ 3. First recruits to teaching^ssignments be North Clackamas 
School District #12 ^taff (Ejfcep'bions would be Clackamas 
Community College staf^ whto the class offered is part of * 
tlieir full-time instructional assignment •) Second recruius 
be Clackamas Coipmunity College staff. -Thi:xd recruits If^ 
from the community at large. 

4. Any Adul,fe-J=ducation Program or class using North Clackamas 
School iJistrict materials or supplies be assesse'd student 
14b fees and all ^udufees go to North Ciackamas School 
District //12. / 

5. Courses offered be ^qpen to all comers with preference given 
to North Clackamas Sfchool District, Patrons • Reciprbcity 

in enrollment apply Between Korth Clackamas Schooi'District 
S12 and neighboring districts. 

I 

6. A North Clatkr.mas School District Community I Education 
Advisory Council be formed. It shall be ^omposcd of three 
(3) members, one (1) from each of the Elected Advisory 
Committees. 
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The Community Education Advisory CounciTT^e served 
by an Kxecutive Secretary appointed by the North 
Clackamas School District superintendent from 
N.C. m staff J , - - 

The Council have the assistance ..and-^c'onsul tat ion 
of Nortl)rC^a9kamas XchoOl-'ITrstri'Ct and Clacjcamas 
Community CollegcT^ta^f . ^ 
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—i'. • PQtlGffiS AND PROCEDURES 

" . ■ of the ' . 

mST LINN COMt-IUNtTY EDUCATION PROGRAM 



Effective July 1975 
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" ; City 'of ^ West Linn ^ ' . , • 

Clack^fijj^as Community College* 
West Linn School District t '--o! 
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I-IEST LINN COMMUtllTY EDUCATION PROGRAl-I 



^ Defiuition * " . / . . ' 

The West Linn Coimnunity Education Prograrf means a program to provide educa- 
tional, recreational, cultural and other related community services for the - 
comiminity, in accordance with the needs, interests and concerns of its citizens, 

• .- .. / . 

/ . ■ ' . • . . . - / 

Basic Concept. ^ 

Comiihity education is a dynamic approach to -Individual and community improve- 
ment. It stresses ^Improved school-conjmunity relationships, interagency cooperation 
an^ coordination, broad-base^ citizen involvement and greater utilization of local 
resources, including school facilities. » . - ^ 

r ' ' • • - 

Essentially, community education is Based on the premi'fee that local- resources 
C^n be harnessed to solve most community problems and that the j^ublic school system 
.should be central to any s,uch effort. This is not to imply that public schools can 
or will resdlve all community concerns but rather that they can serve as a focal 
point for communities to resolve their o%m cpncerns.,. Thus, .coimunity concerns be- 
come educational concerns in \;hich tiie schools must become actively involved. This 
broad philosophy is operationaliied through the community school concept* 

The community education concept calls for. an expansion in the role of t^^ 

traUitional school • From a formal learning center for children Sid youth ojfeirating 

6-8^hours a day, each school evolves into a "Commxinity Education Center" providing. 

' » ' - / . ' ^ • . 

self- improvement ^opportunities for all segments of the population on a 16-18 hour 

/"■ " ^ ^ 

>er day schedule all year /long. , 

A commqnity.edqcafricJn program provides a wide range of educational, social, 

recreational, cultural and community problem-solving opportunities without re- 

* - ' ' \ ^ 

striction as to clientele to be served, facilities to' be used or time of the day. 

Schools belong to people and they represent fhe largest single investment of the 

• . - / 



* tax dbllar j.n most communities. In addition, they^ave a tremendous potential to 
serve their patrons in many ways beyoni their important and legally prescribed 
fujiptiou of providing formal education for'chilfren and yout^i. 
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. Purpose of Community Education Program 

* To ^mobilize the l^man and institutional red^ources of a comnjuriity in such a 

fashion that: ^ ♦ . • 

* * It ' 

a) Senseless arid .costly duplication is avoided. ' * ^ \ 

b) . People of all classes and creeds are given the necesjsary e ncour age^u t 
♦ • and opportunity to help themselyfes to^a better life. 

f 

c) Local institutions— -schools, ,government, business, cities, ^ollege^- 
become genuinely, responsible to himian needs and wants • 



Focus in the School * \ 

Tflhile the major thrust of a community education program is that it be^ developed 



by and designed t;o meet the needs of people of all ages living in that community, 
ft. ^ ' ^ 

It is usually the case that the activities find a focus in the school that serves 
that community* Ihe school is one of the resources available to the community to 
be used in the development of the program; it is not the only one. 

? • 

The school, however, is usually the only public building that is available in 
every community, and \t is thus the logical facility around which programs are 
built* It is the familiar place to. most boys and girls living in the area, and it 
* is identified by parents and the public generally as being "fcheir school". 

Goals and Objectives • ^ 

The goal of the TJest Linn Community Education Program is^to develop a diverse 
and comprehensive program to meet the recreation, continuing education, and 
cultural needs of local residents by identifying 4nd coordinating the resources of 
the community. 



The^ following objectives lead to aocoing^lishtoent of this goal: 

i'. 'The Increase use of school facilities. • 

. • . 

2." Increase use of, city facilities. ^ ^ ' t \, 

' ^ . ^ ^ ^ : 

3", Increase involvement of local citizen^ *in their schools. ' * v, 

/ • \ ^ ' 

- ' ' ' s * \ 

4. Discover txants and needs of the community ^and, design programs to meet 

thippe. . » ' • • > '1. 

^ / . , ? — ' • . 

5. Maximize lise of special skills and talents of , local residents in a voluft- 



teer capacity. ■ - . • ' 

6.. Provide year round progtam tfLth involvement and arptivities for children, 

youth emd adults. ' ^ ^ ' ^ 

^ . ^' . . ' • ^ ■ ^ , 

7. Strengthen coxi&iunicat^ons among, residents xd.thin the community. 

" t ■ V . . 

8. Improve communications between agencies serving the cotomxmity* ■ ^ 

^ V 9.'* Facilitate delivery of available^ocial services. j 

^10. Develop special programs: i.e* ,,,pre-schools, handicapped, senior 

• * ' ~ ■ ' ^ 

citizens, single parent, etc* ^ - 

11. Supplement, established school curriculum by making community resources 
available.- * • ' . 

' ■ • ,. ' - ■ • 

Partnership by West Linn School Districts Clackamas Community College and the 
City of West jinn ^ . ^ ' " * * " 

The community Education Program is supported in concept and by dedicated fund^ 

^ V ' , ♦ ^ ' ' L * ' • * 

by th^ West Linn School'. District,, Clackamas Community College , and the City of West 

Linn, These three agencies are committed to the Commutfity Education l^krogram and to, 

working together to achieve the goals and objectives • / J 

■ ■ • ■ ' ■ / 



Entire Community Served 



The West Lipn Community Education Program is to be school district-wide for all 
the citizens in the geographical boundaries of the district. No one are^^^Or segmfent 
of the population will be ignored. Public involvement and participation will be / 



solicited from -among the entire school district. 



Conntuntty fEducation Boards 



A Five member Community Education Boayd is established to be composed of 
tyo r;epresentatives of the City of West Linn, 'tv/o represent<itives of the West 
Linn School District, and one r^piljesentative of Clackamas Community College. 

^ The CommunSty Education Board shall be responsible for providing direction 
and general policies of the Community Educatiofh Program. 

The ihiti^l membership .of the Coznmunity gduc^feion Board shall be: 

. ^ Hayor Alan Br^ckley representing the , City of We^st Una ^ 
, ' . ^ ^ , representing the City of West Linn I l 

- Dr. Johxn Stucl^ey • representing the West Linn School District 

I " representing the West Linn School District. 

♦ » . » * 

Mr. Rober.t Ellis representing Clackamas Co'mmuhity College - 



Community Education Coordinator - • , 

— — — — ' — ■ » ^ * 

To initiate, promote and coordinate the Community Education Program, a 
positilon of "Community Education Coordinator" is established. ' • 

Initial Contract of Coordinator / 

«* ' * 

The 'Community Education QpordinaTtor will be employed hy the West Linn 
School District Board of Education. The Community Education Board shall 
screen agplicati'ons^ conduct in^^erviews and recommend to the School Board an 
individual to be the Community Education Coordinator. • 

The initiar:;contract shall be^' as follovjs: ' ' . ^ 

'1. The salary shall be recommended by the Community Education 
^ Board and determined by the School Board. . 

'"-^ 2. Hie initial one year contract shall terminate June 30, 1976 
and shall bgt for 240 days. Solidays shall be L^bor Day (1), 
Veteran's i)ay (.1), Ihanksgiving (2), Christmas (3), Memorial Day (1'), 
and. Independence Day (1). The datfe of vacation shall be approved 
by the Superintendent of Schools. 

^ ' 3. Fringe benefits: (1) full individual Medical and Dental in- 
surance; (2) ten days sick leave; (3) three days emergenc|^ leave; 
(4) mileage reimbursement for use of priva'te ^^to for approved 
job related travel at the rat^'of 14(? per mi^in district and 12(? 
per mile oiit-of-distrlct. 

4. Coordinator shall be classified as a District Administrator and 
shall not;be a member of the certified or classified bargaining unit. 



\ 



ERIC 



Office and SuppHes • ^ - , 

^ The Coordinator will be provided an office arfd, necessary equipment and 
supplies by the School^ District • He shaH. not have a personal secretary, *hbw- ' 

ever, secretarial assistance will be provided from among the existing secretaries. 

^ . * , /I 

Operational .Procedures ' ^ \^ ^ 

The Community Education Coordinator will have to work closely ^glth the 



Staffs of the three sponsoring agencies as ^irell as with tjielpublic at large 
to. achieve the. goals and objectives of the Program, ' 

However, to avoid ccpfllcting directives and untenable situations, the 
Coordinator is responsible only to the Superintendent of School's or his 
designated representative. • . 

Initial Tasks of Community Education Coordinator 



1, Beginnit^g Stanmer 1975, develop k Community, Education Program within 
^ the geographical bQundaries of the^JBQgt Uiinri School District, 

, 2, Beginning September 1975 implemflttt tho^e Park and -Recreation 

Activities developed by the City Park and Recreation Board and 
< approved by the City Council, , ' . ' . 

^1 

3. Beginning Fall Term 1975, coordinate all Clackamas. CommuAity College* 
^ Education. courses which are located -in the West Lipn Schools, In- 
^dividual previously , paid to do this task will no longer have this 

^ responsibility, 

4. - Beginning Spring 1976, organize, coordjLnate and supervise CiTty of 

West Linn Sumraer Recreation Program, City Recreation Director 
posit ipn eliminated after the sttmmcir of 1975. 

Budggt Procedures ^ ; 

1, FY 75-76.: The City of West Linn shall forward a check' for $6000 
payable to the West Linn School District not later than Dec, 31, 1975, The 
Clackamas Community College shall fon^ard a check for $4000 payable to the 
West Linn Scliool District not later dian Dec, 31, 1975, The Vest Linn^Sctfoal 
District contribution will be $5750 plus secretarial assistance, offi^^e, and 



necessary equipment and supjilies* 




■ ■ - . '.«> /• 

2*. FY 76-77: The Community Education Coordinator will prepare /.a proposed 
1976-77 Budget and submit it to the Consaunity Education Board by Dec. 1, 1975. 

> 

The Conrounity Education Board shall revise the budget deemed appropriate and then 
sub;iiit it to, the Superintendent of Schools, City Council,, and Clacfcapas Conmainity 
College for formal adoption. ' ^ • 

3* Ail expenditurV^ of district funds ynXX be through the normal West. Linn 

\ - . ' ' \ ^' " ' 

School District forms and procedures and will be audited with th^ annual school, 

district audit* Expetiditures of City funds will be Ssl stipulated by the City 
Administrator^ > . ' \ * . ^ 

City .Of West Linn JSudget ^ ,^ ^ \ " . 

The Gity 6f West linn Park and Recreation Department General Fund 'for the 

^ \ * ' ^ 

1975-76 fiscal year contains several entries. For tl\e 1975 City Summer Recreation , 
Program, the Coordinator shall not have responsibility "^for these funds or Program. 
HoxTever, any funds remaining in the 1975-76 Park and Recreation Depar^tment shall 



be the responsibility of the Coordinator with forms and procedures J^or disbursement 
developed by l3\e City Administrator* 



School District Budget . . 

Ohe 1975-76 School District Budget has $12,000 in code 1113 alid $3,750 In 

code 1123^ -.The total ($15,750) is for the salary and supplies of the Community 

^ ' • . / ' • ^ P ' 

Education Coordinator* Of this amount, $6000 is, from t^e City and $4000 from 

Clackamas Community College. \ * ' , . ^ 

Program Subject ,t;o Budget Elections a* ^ ' ^ 

The Program and. budget herein ^ddress^d are based on suqcessf ul budget 

« * 

elections of the three sponsoring agenpies, ^ * 
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Attest 



■ A-- 



/ • 



ihe previous pages are^adopc&d a% th'e initial program, pplicie? and 
procedures of the West Lini\ Coramunity Education Prog^ram/ 




Signature Q Date ^ jj^ignature | Date , 

* • 

C. "L. Tunnell, Clerk ^ y Mayor, City^of West Linn 

West Linn^ School District . ^ . ' 



J 




President, Clackaiaas 
Community College . 



Signature 



,Date 



\ 



Chairman, West -Linn 
Board of Education 
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UNIVERSITY OF CAUF. 
IQS AN|ELES 

OCT 2 4 1975 

CLEARINGHOUSE FOR 
JUNIOR COU£GES 



